




To:  The Village of Libertyville Zoning Board of Appeals 
 
From:   Adam R. Shores, 615 Meadow Lane 
 
Subject: Variance Request for Shed Replacement 
 
Date:  October 25, 2024 
 
I submit to you today for your consideration my request for a zoning variance to Village Zoning Code 
26-4-7.5e, to allow for the simple replacement of a small, dilapidated shed previously located in the 
backyard of my property with a similarly sized, newly constructed shed.  The new shed is intended 
to be built in approximately the same location as the old shed and will enhance the aesthetics, 
structural integrity and functionality of the previous structure. The use of the new shed is critical to 
the needs of my family in safely storing outdoor equipment and tools, much as any other shed on a 
property within the village would do. 
 
With minimal difference in the size of each shed (the old shed measured 7.5’ x 9.8’ and the new 
shed measures 8’ x 10’), the overall footprint impact on ground coverage is nearly identical. In 
addition, the new shed will be slightly raised from the ground to allow for greater permeability 
versus the old shed, which was adhered directly to the ground. 
 
I purchased my home in 2022 and soon realized that the shed in existence at the time would soon 
need to be replaced with a newer, more structurally sound shed. The purpose of this project is to do 
just that.  When applying for a building permit, I was made aware of two concerns by the Village: 1) 
the placement of the shed needs to be greater than five feet from the property line and 2) the 
existing shed and proposed new shed exceed the overall groundcover maximum allowance (45 
percent) by three percent. 
 
The first concern will be addressed by simply moving the placement of the new shed to a location 
that exceeds the five-foot range.  The second concern requires a variance ordinance to the Village 
Code.  I seek this variance based on two standards.  The first standard is that the lot coverage issue 
was not a self-created condition by me, as the existing lot cover concerns did not exist under 
previous ordinance when the original shed was installed.  Because the new shed is essentially the 
identical square footage of the old shed, there is minimal new impact on the existing lot coverage.  
The second standard for variation pertains to essential elements of the area as the replacement of 
the old shed would not materially affect the public welfare nor impair adequate supply of light and 
air to properties within the vicinity of mine. Essentially, the same footprint exists for both structures. 
 
As a former Village of Grayslake Trustee, I fully appreciate the importance the Village places on 
zoning requirements to adhere to planning and environmental concerns.  I also appreciate the rigor 
and diligence the Zoning Board of Appeals and the Village Board apply to this process for a variance 
request.  I trust that based on the merits outlined above, this request for a simple replacement from 
one small structure to a newer, improved version will earn your approval.  Thank you. 
 



 1 

STANDARDS FOR VARIATIONS – Adam Shores, 615 Meadow Lane 
 
 
a. General Standard.  No variation shall be granted pursuant to this Section 16-8 unless the 

applicant shall establish that carrying out the strict letter of the provisions of this Code 
would create a particular hardship or a practical difficulty.  Such a showing shall require 
proof that the variation being sought satisfies each of the standards set forth in this 
Section 16-8.7. The practical difficulty created by this standard is that with the removal 
of the old shed and the inability to replace it with a similar shed disallows me the 
opportunity to properly and safely store my yard equipment and tools that was already in 
existence. 

 
b. Unique Physical Condition. The subject lot is exceptional as compared to other lots 

subject to the same provision by reason of a unique physical condition, including the 
presence of an existing use, structure, fence or sign, whether conforming or 
nonconforming; irregular or substandard shape or size; exceptional topographical 
features; or other extraordinary physical conditions peculiar to and inherent in the subject 
lot that amount to more than a mere inconvenience to the owner and that relate to or arise 
out of the lot or its existing development rather than the personal situation of the current 
owner of the lot. This standard would apply based on the fact that the subject lot already 
had an existing structure in the same location as the proposed structure. 

 
c. Not Self-Created. The aforesaid unique physical condition is not the result of any action 

or inaction of the owner or its predecessors in title, other than the construction of 
structures that were lawful at the time of such construction, and existed at the time of the 
enactment of the provisions from which a variation is sought or was created by as a result 
of natural forces or governmental action, other than the adoption of this Code. This 
standard applies because the physical condition of the property, including the current 
ground surface coverage, was not the result of any action on my part.  The current 
ground surface coverage percentage was established prior to my purchase of the 
property in 2022. 

 
d. Denied Substantial Rights.  The carrying out of the strict letter of the provision from 

which a variation is sought would deprive the owner of the subject lot of substantial 
rights commonly enjoyed by owners of other lots subject to the same provision. This 
standard applies as the inability to establish a simple shed on my property would deny 
me the same rights shared by other homeowners who also have sheds located on their 
properties. 

 
e. Not Merely Special Privilege.  The alleged hardship or difficulty is neither merely the 

inability of the owner or occupant to enjoy some special privilege or additional right not 
available to owners or occupants of other lots subject to the same provision, nor merely 
the inability of the owner to make more money from the use of the subject lot; provided, 
however, that where the standards set out in this Section 16-8.7 are met, the existence of 
an economic hardship shall not be a prerequisite to the grant of a variation. There is no 
special privilege sought with this variance request that adds any additional right not 
available to other property owners. 
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f. Code and Plan Purposes.  The variation would not result in a use or development of the 
subject lot that would be not in harmony with the general and specific purposes for which 
this Code and the provision from which a variation is sought were enacted or the general 
purpose and intent of the Official Comprehensive Plan. The requested variation would 
not result in the development or use of the property for anything that is outside of the 
specific purposes of the Code.  This variation request is simply for the replacement of a 
structure that was already in existence.  

 
g. Essential Elements of the Area.  The variation would not result in a use or development 

on the subject lot that: 
 

1) Would be materially detrimental to the public welfare or materially injurious to 
the enjoyment, use, development, or value of property or improvements permitted 
in the vicinity; or no detriment to the public welfare nor threat to the enjoyment 
and use of property in the vicinity of my property would occur with the 
replacement of the existing shed. 

2) Would materially impair an adequate supply of light and air to the properties and 
improvements in the vicinity; or based on the location of the existing and 
proposed structure, the variance would not impair adequate supply of light and 
air to any properties in the vicinity. 

3) Would substantially increase congestion in the public streets due to traffic or 
parking; or neither congestion in public streets, parking nor traffic concerns are 
presented with this variance as the structure in question is located in the rear 
section of my back yard. 

4) Would unduly increase the danger of flood or fire; or the proposed new structure 
will be slightly raised from the ground, allowing for greater permeability as 
compared to the old structure.  The new structure, while made of wood compared 
to the old metal structure, offers more durability and structural integrity. 

5) Would unduly tax public utilities and facilities in the area; or the proposed 
structure is a simple shed that would require no utility or public works services.  

6) Would endanger the public health or safety. There is no endangerment to the 
public health or safety as the structure is located in the rear of my backyard, far 
away from public spaces. 

 
h. No Other Remedy.  There is no means other than the requested variation by which the 

alleged hardship or difficulty can be avoided or remedied to a degree sufficient to permit 
a reasonable use of the subject lot. Absent removing my existing garage, home, patio and 
driveway that account for the other surface coverage allocations on the property – and 
that were established prior to my ownership of the property – I see no other remedy but 
to seek this variance.  
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1000 Ternes Drive
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WOOD FLOOR FRAMING
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1. WHEN CONCRETE SLAB IS USED, THIS
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2. ALL MATERIALS AND LABOR SHALL MEET
OR EXCEED APPLICABLE LOCAL CODES.

3. ALL LUMBER TO BE NO. 2 GRADE SPRUCE
PINE FIR OR EQUIVALENT.

4.  THIS FLOOR FRAMING PLAN IS FOR THE
BACKYARD PRODUCTS, LLC. 8' x10' WIDE
GABLE STYLE  BUILDING

5.  IN THE EVENT OF A DIMENSIONAL OR
MATERIAL DISCREPANCY, NOTIFY BACKYARD
PRODUCTS, LLC.
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NOTE:
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                                              NOTES:
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